FEP Development Checklist

Activity Expected Date of Completion
1) Revise and draft EBFM TAP goals and objectives December 2020
2) Draft FEP goals and objectives April 2021

3) Continue to collect and analyze existing data sets from
Lenfest, SeaMap, ESR, etc...
® Expected products = a centralized repository of data
(e.g., MBON, Caricoos, etc..); summary analyses of
pertinent datasets; potentially peer-reviewed

April - December 2021

publications
® Request a data repository sub group from the CFMC
(April 2021)
4) Complete all conceptual models August 2021
5) Meld conceptual models to create island-specific December 2021
conceptual models
6) Use the conceptual models & additional products to create | April 2022
island-specific risk assessments
7) Use the conceptual models and other products produced by | August 2022
the ESR, EBFM TAP, and by the Lenfest FEP project to
identify ecosystem indicators that should be monitored
8) Develop strategic objectives, prioritize the objectives, and December 2022
outline a vision for the use of the FEP in CFMC processes
9) Develop operational objectives with concrete action items December 2022
10) Develop performance measures and draft a management April 2023
strategy that can be used situationally during CFMC decision
making
11) Develop a feedback mechanism for adaptive management April 2023
12) Develop a draft FEP document August 2023
13) Submit FEP for council approval December 2023




